Davidstow Village Hall Committee Meeting

7.30pm, Thursday October 20th 2011 at Dairycrest 

Present: Mex Merrick (acting as chair)(MM), Liz Gregory(LG), Mike Gibson(MG), Judi Parker(JP), Stuart Cornelius(SC), Jeremy Heard(JH), Jon Ward(JW), Dave Lyons(DL), Jean Lyons(JL), Marjorie Colwill(MC), Fran Baker(FB), Paul Piper(PP).

Apologies: Maddy Ward, Robert Baker, Nick Lane, Phil Hunt

Public: Julie?

1.  Mex Merrick acted as chair and welcomed members and public to the first meeting of 2011-12 and proceeded with the election of officers.

Position of chair: Mike Gibson proposed, Marjorie Colwill seconded: Mex Merrick. There were no other nominations for chair. All agreed.

Position of vice chair: Liz Gregory proposed, Fran Baker seconded: Jon Ward. There were no other nominations for vice chair. All agreed.

Position of Secretary: Fran Baker proposed, Judi Parker seconded: Jean Lyons. There were no other nominations for secretary. All agreed.

The new officers took up their positions, the minute book was signed and the secretary took minutes from this point.

2. The minutes of the last meeting (28/7/11) were read and proposed as a true record by Liz Gregory, seconded by Dave Lyons and agreed by all.
3. Matters arising from the previous meeting were discussed:

FB  - gave an update of discussions with the Parochial Church Council (PCC) as their representative.  They are prepared to negotiate a peppercorn rent for the building and the use of a toilet.  The existing car park to be included in the lease.  Discussion followed.
PCC would like the option of the use of the hall for up to 25 times a year.

They have suggested that insurance for the building may be cheaper if obtained through the Church – discussion followed that concluded this unlikely to provide the best option.

Five possible dates for further lease discussions were considered and 1 November selected as the best option with 9 November as second choice.  Suggested attendees were Mex Merrick, Judi Parker, Jon Ward, David Uppington, Julie Downton and Jean Lyons.  Confirmed following the meeting the date for next lease discussion as 1 November at Fran’s house at 7pm.
Notes from the All About Halls workshop will be redistributed – 
action point JL
Mike Davey needs to be followed up re installation of septic tank – action point ?
PP - Nick Gay has verbally agreed to deal with the electrical installation.

Richard Lyons needs to be approached re plumbing installation – action point JL
JW – offered to follow up on the water filter.

MM then asked for a volunteer to put together a projected costs estimate to get the doors open.  Discussion followed that this might be too soon to undertake as lease needed to be sorted out first.  DL then outlined preliminary discussions held with the planning department and confirmed to the committee that access and egress to the building seems to be of concern to the planners and that this needs to be fully investigated prior to any lease being signed.
All present agreed a site meeting of committee members was required to discuss any access issues, take photographs and collect any historical evidence of usage.  Open invitation to all to attend 27 October at 11am.  DL to then use collected evidence, photographs etc to put case to planners to fully understand position before any further investigations undertaken.

4. Correspondence – a bank statement has been received since the last meeting.  Balance in account £45,787.34.

5. Financial – Julie ? suggested that banking with the Co-operative Bank should be investigated as the provide some grants for community based projects and may be more amenable than current bankers.  It was felt by all that this was a good idea for a new treasurer to investigate once appointed.
6. Any Other Business – MM stated that all future meetings should be at least monthly.

Date of next meeting: 24 November 2011 7.30pm

