Davidstow Village Hall Committee Meeting

7.30pm, Thursday September 9th 2010 The Wilsey Down Hotel Meeting Room

Present: Fran Baker, Marjorie Colwill, Mex Merrick (Chair) Julie Dowton, Jeremy Heard, Robert Baker

Apologies: Liz Gregory, Maddy Ward

The chair welcomed all to the meeting.

Minutes of last meeting

Proposed by Marjorie Colwill, Seconded by Robert Baker that the minutes of August 12th were a true and accurate record. All agreed.

Matters arising

The £100 from Chris Thomas has still not been located – deferred to next meeting.

Funds for children’s party – deferred to next meeting.

Invoices still to come from Liz & Mex

Fran Baker met with Phil Hunt from Dairycrest.

They are keen to take on aspects of the church hall refurbishment as a community project. They are wanting to see the project up and running before they can become involved.

There may be (limited) funds available from Dairycrest.

Phil Hunt will be happy to join the committee to help get things going.

He also knows someone who may be able to help seek funding.

We may have to show the diocese that we ‘need’ a village hall as part of the conditions of granting us a lease.

St David’s Church can already show that it has needs such as car park, toioets, dressing rooms etc.

Liz will attend the next network meeting on Tuesday to meet with highways people to start the process of looking into changing road access etc.

Mex will contact the listed building people to request a site meeting to discuss what can and can’t be done with the building eg: fire escape etc.

Rebecca Karn is happy to come to meetings to help with funding advice.

Julie will look for legal help.

Robert will chat with Dave Uppington about help with the project.

Correspondence
Dave Rothwell. Letter of resignation.

Simon Swale. Letter of resignation.

It was felt unfortunate that Dave and Simon will not be continuing with the project but their reasons were fully appreciated.

The Charity Commissioners wrote with the following requested information:

“The provisions for dissolution are outlined at Clause 21 of the 1964 Conveyance and Trust Deed.
The process is:

· if the committee think that the way forward is to dissolve the charity then a meeting needs to be called of all the inhabitants; and 
· if the decision to dissolve is confirmed by a majority of the people attending the meeting then; 
· the committee have the ultimate decision of how any remaining funds are to be used, although you may wish to discuss this at the meeting.

If the committee are having difficulties in applying the remaining funds, then you may wish to come back to us with full details of what was discussed and agreed at the meeting, to see if we can offer further assistance.“

Finance

Still waiting to here from Lloyds.

Fran will be the new signatory to replace Simon (see correspondence)

Any Other Business

As none of the existing trustees are willing to replace Simon we are now without a secretary. Can we think of anyone who we can enlist to help?

Perhaps the results of the survey may help.

Liz also would prefer to resign as treasurer but will wait for now in hopes that new members may be enlisted.

Date of Next meeting:

7.30pm Thursday 7th October at the Wilsey Down meeting room.

This meeting is postponed pending further information.

