Davidstow Village Hall Committee Meeting

7.30pm, Thursday August 12th 2010 The Wilsey Down Hotel Meeting Room

Present: Fran Baker, Liz Gregory (Treasurer), Marjorie Colwill, Mex Merrick (Chair) Julie Dowton, Dave Rothwell, Simon Swale (Secretary) Jeremy Heard, Robert Baker, Andrew Dickinson, Maddy Ward.

Member of the Public: Laura Ashton

The chair welcomed all to the meeting.

Minutes of last meeting

Proposed by Dave Rothwell, Seconded by Fran baker that the minutes of July 15th were a true and accurate record. All agreed.

Matters arising

There were no matters arising.

Finance

There is money set aside for a childrens’ party. In view of our present situation, what would be the best way to use the funds for their intended purpose?

After discussion it was proposed by Dave Rothwell that the money be offered to the Methodist chapel to help finance their children’s Christmas party. Seconded by Marjorie Colwill. All Agreed.

Jeremy Heard to follow up 

Artist Chris Thomas’ contribution of £100 is still not with us. What happened to it? Ann Hayne received it some time ago. Simon Swale to write to Ann Hayne to chase it up.

Chair & Treasurer have expenses relating to paper, ink etc. They will present invoices.

Correspondence
There was no correspondence.

Future of the Charity

We have to vote on the way forward. We have the following options:

1. Aquire lease of and refurbish Davidstow Church Hall.

2. Dissolve the charity.

3. Defer any decision for the duration of investment of funds (approx. 1 year)

Votes were taken and were as follows:

Church Hall:
5

Dissolution:
4

Defer:

1

Abstentions: 
2

It was proposed by Fran baker that we now look further into the church hall option. We should retain a working amount of funds (£2000) form our capital before committing it to the investment term. Seconded by Julie Dowton. All agreed.

Fran Baker and Andrew Dickinson to meet with Dairycrest representative to ascertain commitment to and procedure for preparing car parking facilities.

Julie Dowton to contact Camel valley / Bodmin Moor protection society.

Mex to contact the listed building people with regard to what we can and can’t do with the Church Hall etc.

Members details for Charity Commission

All members details need to be on the Charity Commission website.

Fran Baker, Julie Dowton, Jeremy Heard, Robert Baker, Andrew Dickinson, all gave details.

The chair will update the website accordingly
Any Other Business

Recording of Minutes

The chair informed the committee that the current, hand written, minute book is now full. Should we continue to use this method or adopt the more modern approach of keeping all the printed and signed minutes in a new Minute Book folder?

Julie Dowton proposed, Liz Gregory seconded that we adopt the new system. All agreed.

Date of Next meeting:

7.30pm Thursday 9th September at the Wilsey Down meeting room

