Davidstow Village Hall Committee Meeting

7.30pm, Thursday April 29th 2010

The Wilsey Down Hotel Meeting Room

Present: Fran Baker, Liz Gregory (Treasurer), Marjorie Colwill, Mex Merrick (Chair) Julie Dowton, Dave Rothwell, Simon Swale (Secretary)

Member of the Public: Judi Parker

Apologies: Robert Baker, Jeremy Heard

The Chair welcomed everyone to the first meeting of 2010 and apologised to D Rothwell for not fulfilling a request to hold a meeting in February.  

Minutes of the meeting held on 26th November 2009 were read. It was noted that a correction should be made in the second paragraph under AOB to change “The village hall option… to “The village green option…” then Julie Dowton proposed and seconded by Liz Gregory that they were a true and accurate record. All agreed.

Matters arising: Mex Merrick  stated that he did not attend the December meeting of the Otterham & St Juliot Hall committee. He added that the option of joining forces with them may be unacceptable under the Deed as the inhabitants of Davidstow would not benefit. There was discussion about the accuracy of that interpretation. 

ACTION: Mex to seek clarification from the Charities Commission.

Parish Survey: The Davidstow Parish Council are carrying out a community survey for the purposes of parish planning and have offered to include a question regarding the options for the village hall. The wording was read as:

__________________

There is currently no village hall facility but there is money held by the village hall committee and the following options are being considered.

Please tick which you would prefer.

1.  FORMCHECKBOX 
 Obtain and restore the currently dissused St David’s church hall to be used as a village hall.

2.  FORMCHECKBOX 
 Obtain land to be used as a village green and perhaps later as a site to build a village hall or other community building.

3.  FORMCHECKBOX 
 Merge the current Village Hall Charity with that of Otterham & StJuliot village hall to create a three parishes hall at their existing site.

4.  FORMCHECKBOX 
 None of the above

Do you have any alternative suggestions? Please state.

__________________________

It was proposed by Julie Dowton and seconded by Marjorie Colwill that the wording of the question should be as it was read. AiF.

Julie Dowton has produced a list of potential users of a future village hall facility.

Correspondence

Simon Swale read a letter from J Teague of Cornwall Rural Community Council re emergency planning database. SS will reply.

A second letter has been received from J Teague of Cornwall Rural Community Council informing us of a change in the services that he has provided. CRCC has lost some financial support and therefore advice and support will be reduced for the foreseeable future.

Reply has been received from Dairy Crest to our request for a piece of land adjacent to the cheese factory. It anticipates no support will be forthcoming.

Tinhay Building – drainage system information

Charity Commission – legal obligations information etc

Rev. Thewsey – Lease terms for the church hall etc

Roger Pickles – floor repair estimate

Cole, Rayment & White – response to land/building enquiry

Kernow Properties - response to land/building enquiry

Parnalls – Confermation of conveyancing completion and estimate for church hall conveyancing

Financial 

Liz Gregory provided a report (see attached). The accounts are due to be sent to the Charities Commission to comply with our responsibilities. Outstanding invoices from A Dickinson and the Davidstow Methodist hall have been paid leaving a balance of £45,838.47.

Problems with the NatWest bank account continue to plague us. Julie Dowton proposed that we change our account to Lloyds Camelford branch, seconded by Fran Baker. AiF. ACTION: Liz Gregory.

Dave Rothwell proposed that a petty cash system with a £50 float be set up s soon as the banking arrangements are changed, seconded by Julie Dowton. All agreed. ACTION: Liz Gregory. 

Simon Swale requested that the benefits being offered by Lloyds be carefully considered before the move is finalized to ensure that, for instance, we do not find that we are paying additional banking fees.

Village Green Option

Mex Merrick introduced the subject, stating that there was initial keen interest but we have yet to complete the options paper. Dave Rothwell outlined the benefits, a number of potential sites were suggested. 

ACTION: Fran agreed to follow up on one near Tall Trees and another that Anne Hayne may be able to help with. Dave will follow up with one behind Poppies. Apparently Stewart Cornelius is following up on another plot.

There was a discussion about whether or not we have sufficient support from the community for this option and what the legal implications may be. ACTION: Julie to research issues related to registering land as a village green.

ACTION: Dave and Mex to write a press release including village green idea, parish survey details and date of village hall AGM.the final appraisal for the village green take into account our Objects in the Deeds to ensure this option can comply with Charity Commission.

Any Other Business

AGREED: To hold the Annual General Meeting on 24th June

Next meeting: 7.30pm Thursday 20th May at the Wilsey Down meeting room

(this meeting was only attended by 2 members and so was deferred until after the AGM.

