Davidstow Village Hall Committee meeting.

Thursday October 8th 2009 7.30pm at The Wilsey Down Hotel meeting room

DRAFT MINUTES ONLY

Present: Dave Rothwell, Marjorie Colwill, Fran Baker, Liz Gregory, Andrew Dickinson. Mex Merrick (chair), Maddy Ward, Julie Dowton, Robert Baker.

Apologies: Simon Swale.

Public present: Bob English, Mike Davey, Laura Rothwell.

The chair welcomed Jeremy Heard as representative of the Commoners Association. It was explained that the committee needs to receive a letter of notification before the representative can serve on the committee fully.

Letter is on the way.

Minutes of Previous Meeting:

Proposed by Dave Rothwell that the minutes of August 27th are a true and accurate record. Seconded Liz Gregory. All in favour.

Matters Arising:
Chris Thomas’s contribution – Cash with Ann Hayne – Julie to collect..

Rent owed to chapel deferred to next meeting – this needs to be sorted!.

Open Day:

It was a great day for those who attended. A pleasant afternoon was had by all.

We should do more of this sort of event even without a Village Hall.

Thanks to all who helped.


Members were generally disappointed with the lack of attendance (about 35 including all members and helpers) which can only be interpreted as a lack of interest.

With so few attending no clear idea of what Davidstow wanted could be gained. 

It was felt that more members of the Parish Council could have attended (Robert Baker sent his apologies).

Other than existing committee members, no previous committee members were present.

Thanks to Otterham & Church Council for their presentations and enthusiasm. Chair to write to both with thanks etc.

Much discussion about the situation included such comments as:

Money belongs to Davidstow.

Will we benefit from biding our time?

Let’s raise funds and improve our financial position.

Where can we stage events?

Set a date so get things settled by – possibly next AGM?

Explore church hall further – set a time limit.

When will we get a definite offer from the diocese?

Church Rooms is a beautiful building.

Putting money into Church Hall could be an investment in itself. Could we sell the lease at some point if necessary?

Dave Rothwell proposed, Andrew Dickinson seconded: Allow 3 months to pursue the Church hall option further. All agreed.

This will give us more time to get decision from the diocese, look into building maintenance, car parking, drainage etc.

Julie will look into car parking practicalities, planning etc.

Mike Davey will work out an approximate estimate of drainage costs based on the capacity of the building.

It was agreed to meet at the church hall to look at the building’s potential and condition. Fran to arrange.

Would our money make a difference to Otterham project?

There’s always difficulties getting funding.

Otterham hall would be a benefit to Davidstow - How?

There are other halls than Otterham that could benefit from funds too.

Otterham will build an ‘Eco-Building’.

Dave Rothwell proposed Liz Gregory seconded: get together with Otterham  committee to discuss their position and what they have to offer. To be set within 3 weeks. Secretary to write and arrange.

Correspondence:

The Chair has written to Dairy Crest Social Club inviting them to appoint a representative to this committee but has received no reply. Chair to write again. 

Financial:

No change in the financial situation since the last meeting.

We are still waiting to hear from the bank and still cannot pay outstanding bills.

It is almost 3 months since we first took the forms to them.

Liz to contact.

Date of next meeting: To be set.
The chair closed the meeting at approx 9pm
