MINUTES OF MEETING

Davidstow Hall Committee 
At The Wilsey Down Hotel meeting room,

Thursday June 11th  2009 7.30pm

Present: Marjorie Colwill, Liz Gregory, Mex Merrick, Simon Swale, Dave Rothwell, Maddy Ward, Andrew Dickinson.

Apologies: Julie Dowton

The meeting opened with election of office bearers.

Nominations for Chairman: Dave Rothwell nominated Mex Merrick, who accepted the nomination. Maddy Ward seconded the nomination; on a show of hands, all in favour. 

Nominations for Vice Chairman: It was agreed unanimously that this position would be left vacant until such time as Representative and/or Co-opted members have been brought into the committee. 

Nominations for Secretary: Liz Gregory nominated Simon Swale, who accepted the nomination. Dave Rothwell seconded the nomination; on a show of hands, all in favour.

Treasurer: Marjorie Colwill nominated Liz Gregory, who accepted the nomination on an acting basis. Andrew Dickinson seconded the nomination; on a show of hands, all in favour.

The committee then considered how to proceed in the absence of the minutes of the last committee meeting. It was agreed that the committee would consider correspondence that had been received, financial issues, matters arising from the Annual General Meeting and then consider any other business. 

Correspondence

The Chairman read out a letter from Philip Cornelius dated 28th May 2009 in which he tenders his resignation to the Davidstow Hall Committee. The Chairman expressed his sadness that Mr Cornelius has decided to resign and his sorrow that Mr Cornelius felt he could not work with the Davidstow Hall Committee. 

Mr Cornelius included an invoice with his resignation letter for costs incurred during the sale of Davidstow Hall. The Chairman stated that he had received advice from Cornwall Rural Community Council that committee members are not entitled to claim costs on this basis, but out-of-pocket expenses can be reimbursed based on receipts. 

The Committee agreed unanimously that the Secretary write a reply to Mr Cornelius accepting his resignation and informing him of the process by which he can claim out-of-pocket expenses.

The resignation of Mr Cornelius leaves a vacancy on the committee for one Elected Member. Following discussion about the election process during the 2009 Annual General Meeting and the fact that a total of eleven people were nominated, it was agreed unanimously that the Chairman will invite Michael Davey to fill the Elected Member vacancy left by Philip Cornelius’ resignation.

There was discussion amongst committee members regarding the status of Representative Members. The second schedule of the Deed document clearly states that the Secretary of the Committee should receive the names of representative members from the current organizations who are appointing them before the Annual General Meeting. Further, this committee understands that there are four existing organizations in Davidstow that have the automatic right to appoint Representative members. These are: The Tremail Methodist Chapel, the Davidstow Parish Church, The Davidstow Parish Council and the Neighbourhood Watch. This list is at variance with the Third Schedule of the Deed, but there is no amended list available to the Committee. It was agreed unanimously that the Chairman will request advice from the Cornwall Rural Community Council as to how to proceed with appointing representative members.
Financial issues

The Committee needs to know how much money has been deposited with the solicitor following the sale of the Davidstow Hall, including the costs incurred by the sale and any creditors, so that there is a clear understanding of the mount available to provide the facilities required under the Deed for the residents of Davidstow

There was  discussion regarding signatories on the Hall bank account. Decisions on this issue were deferred until the next meeting
It was noted that the Charity Commission should receive a copy of the audited accounts. The committee also agreed that copies of accounts should be provided to the Davidstow Parish Council. 

The committee agreed that an amount of money is required on a current account to cover the running costs of the committee. The rest should be placed on an interest bearing term deposit. The committee agreed that the deposit account should bear no risk in the present financial situation.

The only known creditors are Andrew Dickinson (for work carried out to secure the village hall before it was sold) and the Tremail Methodist Chapel for use of the meeting room. 

Matters arising from the AGM 

As the original deed of sale cannot be located a copy must be provided to the Land Registry.

Marjorie Colwill has agreed to provide the Committee with a copy of the deed of sale. 

Any other business

The committee discussed the way forward now that the hall has been sold. The Chairman had sought the advice of the Cornwall Rural Communities Council who

suggested that the committee should carry out an options appraisal and consider the pros and cons of each option.  The results will be presented to the residents of Davidstow and the neighbourhood at an Extraordinary General Meeting. The committee then listed ideas for options:

· Join with Otterham & St Juliot Hall (reference the letter from the Secretary of Otterham & St Juliot Hall tabled at the Davidstow Hall AGM)

· The acquisition and conversion of the existing Davidstow Parish Church Hall 

· Build a new meeting hall on land in Davidstow Parish that is aquired or donated for the purpose.

· Acquire a redundant building on the Davidstow airfield

The Committee agreed unanimously to invite representatives of the Otterhm & St Juliot hall to attend our next meeting to consider the pros and cons of that option to join forces. Dave Rothwell to contact and invite.

The Committee agreed unanimously to invite reporters from the local newspapers to attend our next meeting so that articles can be published to encourage residents to suggest more options to the committee and of progress made. Dave Rothwell to contact and invite.
The Committee agreed unanimously to obtain all documentation pertaining to the Davidstow Village Hall from previous office bearers of the Hall Committee. The Secretary to write to Mrs Anne Hayne (previous Secretary) requesting any documentation in her possession. ACTION: Andrew Dickinson to contact Philip Cornelius (previous Chairman) to request any documentation in his possession. 
Marjorie Colwill proposed that more members be co-opted on to this committee as a matter of urgency. Simon Swale seconded the motion and all in favour. 

The next meeting will be held in the Wilsey Down Hotel meeting room at 7.30pm on Thursday 25th June

The meeting was closed by the Chairman at 8.45pm

