DAVIDSTOW VILLAGE HALL

MINUTES OF ANNUAL GENERAL MEETING

May 27th 2009
Held at Tremail Methodist Chapel Room

Members present: Phillip Cornellius (Chair), Liz Gregory, Andrew Dickinson, Marjorie Colwill, Keith Goodenough, Mike Davey, Marion Baker.

Apologies from Julie Dowton.

Public present: Simon Swale, Dave Rothwell. Mex Merrick, Maddy Ward, Janey Comber, Julie Walters, Henry Page , Ann Page, Laura Ashton, Peter Brown, Dave Langley, Richard? , Jon Teague (Cornwall Rural Community Council),

The chair stated he would discuss the current situation with the existing committee and then open the meeting to the public.

The minutes of the last AGM were read out, agreed and signed by Keith Goodenough

There were no matters arising.

Financial situation.
 

Marion Baker pointed out that the Methodist Chapel was still owed rent for the hire or the hall by the Village Hall Committee. The sum of £70 was mentioned but this included some owed by the Parish Council. Liz Gregory would ascertain what the exact figure is. This would then be paid by the committee.

The Chair told the committee that the title deeds had gone missing and Parnells  had requested that in the absence of the actual deeds someone from the committee sign a declaration to say that the hall was actually owned by the Charity.

The Chair had done this on 22 May 2009 and paid the £5.00 fee.

It was pointed out that if the deeds appear after the sale of the hall is completed then they should be handed to the Land Registry.

The Chair said that the money from the sale of the hall will be deposited with the accountants/lawyers.

He had also been in touch with the Charity Commission for their advice on the current situation and that they would not deal with any business of this nature over the phone. PC suggested that we arrange a meeting with them but Liz Gregory pointed out that it was up to the committee to make decisions as to the way forward and the Charity Commission would probably only advise on specific proposals.

The existing treasurer was not present at the meeting and it was not known at this stage what monies were in the account. It was thought that after the sale of the old hall we would have about £46,500. Keith Goodenough queried this and asked what commission and expenses had been due from the sale. No one was sure at this time but it was thought 2 percent was the level of commission.

Tha chair has been reimbursed by Parnells the sum of £400  that he put up as a deposit payment to them for the conveyancing in the absence of the committee having the funds to do so. There will be additional charges for the conveyancing of the change of boundaries agreed with Marjorie Colwill.

The Chair suggested that Peter, Langsford & Davis may have the deeds.

The Chair informed the committee that a member of the community had said that the original sum of £150 to purchase the hall from Jack Colwill had been increased by him to £250. The Chair would not disclose the identity of person who made this claim.

Marjorie Colwill was angered at this saying that no such thing happened and hearsay like this only slurs the good name of her husband Jack who was so generous in the first place.

The Chair said that when we talk about community we should consider the type of residents who raised £722.50 in 1983. Keith Goodenough said that this went towards the kitchen and various repairs.

The committee have received a letter from Otterham & St Juliot Village hall (May 9th) saying that if Davidstow Hall is no longer in existence and monies from the sale were available then they would be happy to join with us to build a new combined hall at Otterham. Dan Rogerson MP had been in touch with them and had asked about this possibility.

The chair asked committee members which organisations had been and still were represented on the committee. Jon Teague read out clause 3 of the deed to explain the process.

There can be 9 elected members, 10 representative members and 4 co-opted members.
All organisations that had been represented in the past would automatically be invited to nominate a new or the same representative again.

It would be normal procedure for the organisation to inform the committee in writing of their chosen representative who would serve on the committee once the committee has been notified.

It was established that there were currently 3 organisations represented:

1. The Parochial Church Council for Davidstow.

2. The Trustees of the Methodist Chapel at Tremail.

3. The Davidstow Parish Council.

The Chair stood down and asked Janie Comber to conduct the process of voting.

Guided by general opinon and show of hands she ascertained that  the voting would not be by closed ballot and as it was not clear who was or was not eligible to vote that for this particular occasion, only those who resided within the Davidstow Parish boundaries would be allowed a vote.

Nominations were as follows:

Julie Dowton. nominated by Mex Merrick, seconded by Liz Gregory.

Mex Merrick. nominated by Simon Swale, seconded by Laura Rothwell
Marjorie Colwill. nominated by Peter Brown, seconded by Andrew Dickinson.

Simon Swale. nominated by Dave Rothwell, seconded by Mex Merrick.

Keith Goodenough. nominated by, Mike Davey, seconded by Marjorie Colwill.

Mike Davey. nominated by Keith Goodenough, seconded by Phillip Cornelius

Phillip Cornelius. nominated by Keith Goodenough, seconded by Marjorie Colwill.

Liz Gregory. nominated by Mex Merrick, seconded by Simon Swale.

Dave Rothwell. nominated by Laura Rothwell, seconded by Mex Merrick.

Andrew Dickinson. nominated by, Marjorie Colwill, seconded by Mike Davey.

Maddy Ward. nominated by Peter Brown, seconded by Liz Gregory.

There were 11 nominations for 9 seats.

Voting went as follows:

Julie Dowton. 12

Mex Merrick. 8
Marjorie Colwill. 13.

Simon Swale. 6

Keith Goodenough. 6

Mike Davey. 6

Phillip Cornelius. 7.

Liz Gregory. 10

Dave Rothwell. 10

Andrew Dickinson. 8

Maddy Ward. 8

A second vote was taken to decide between Simon Swale,

Keith Goodenough and Mike Davey.

Simon Swale received the most votes at 7

The new committee will comprise:

Julie Dowton. Mex Merrick. Marjorie Colwill. Simon Swale. Phillip Cornelius. Liz Gregory. Dave Rothwell. Andrew Dickinson.  Maddy Ward. 

Phillip Cornelius stated that he was unhappy at the outcome of the meeting. One or two people had put a lot of effort in. The hall had been a liability for 15 years or more.

End of meeting

